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Could AI Disruption Kill Software?

The software industry is facing its biggest crisis in over a decade.

Valuations have plummeted since the record-breaking pandemic peak,
deal volumes have collapsed and exits stalled as Al calls into question
long-held assumptions about the sector.

For private market investors who once viewed software as a safe bet, able
to deliver predictable revenue streams and steady growth, there is deep
uncertainty. But there are also real reasons for optimism, because the sector
has been through a similar cycle before.

From CDs to SaaS to Al Petr Rojicek

Until the early 2000s, software was a boxed product loaded onto CDs, Chief Investment Officer
purchased by businesses, installed on company servers and upgraded Amundi Alpha Associates
every few years. When the internet arrived, the model changed, and

customers began paying a subscription for an always-up-to-date tool loaded on to devices remotely.

Software-as-a-service, or Saas, was born. Today we are in the early phases of a similar evolution. A shakeout is
inevitable. There will be losers. But as in the 2000s, there will also be many winners. The key question for investors
will be how to pick the winners from the losers.

Incumbents hold defensible positions

To answer this question, it is necessary to understand how Al is reshaping business-to-consumer (B2C) and
business-to-business (B2B) software in fundamentally different ways.

The blunt truth? B2C applications with low barriers to entry face obsolescence. Language learning and wellness
guides, to take just two of the most popular consumer software applications as examples, can be replicated easily
by free or low-cost Al engines.

Incumbent B2B enterprise software providers, however, possess something which can't be easily replicated:
proprietary customer data. Owning sensitive datasets will become the core structural advantage in the Al era.
Using these datasets, incumbent software providers will be able to glean competitive advantages difficult to
reproduce for new entrants.

But incumbents aren't just protected by their data. Winning large corporate customers takes time, trust, and
strong relationships. Once a company has embedded a software provider and entrusted it with sensitive data,
switching becomes more costly and risky. Incumbents are therefore protected by networks, relationships, and
customer dependency.
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Afinal barrier protecting incumbents is the requirement for absolute precision. A consumer app can get away with
being right most of the time. Businesses must get it right every time, especially in industries where errors can lead
to regulatory penalties, lawsuits, financial losses, or even risk lives. Only established providers with deep industry
knowledge are expected to deliver 100% accuracy.

In the Al era then, value is moving away from generic consumer-facing apps and towards those who own unique
data and trusted infrastructure, an evolution which heavily favours incumbents with strong domain knowledge
and long-standing customer bases.
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Navigating the AI shift

Such a complex and fast-moving landscape makes picking winners and losers much harder, whether it is the
companies themselves or the venture capital and private equity funds which invest in them.

This is evident in the ever-widening performance gap between top-and bottom-quartile private equity managers,
now standing at 12.9 percentage points.? Simply indexing the sector, sticking to legacy managers or expecting
sector specialists to outperform, will disappoint many investors.

The pace of Al disruption is reshaping what it takes to succeed, putting a premium on fund managers who can
read shifting dynamics early and have the operational resources to work closely with portfolio companies to stay
ahead. Traditional tech underwriting is no longer enough. The market is set to divide between incumbents that
use Al to strengthen their position and those left behind, whether legacy platforms facing structural decline or
newer Al players unable to convert early hype into durable revenue.

Steering through the AI storm

Navigating this complexity comes down to one thing: manager selection. A multi-manager approach can be a
powerful way to do it.

Firstly, technological shifts tend to attract undisciplined capital into overpriced businesses, making diversification
essential. A multi-manager approach allows investors to spread risk across fund managers, vintage years, and
geographies, protecting a portfolio from getting caught in a single overheated company or valuation peak.

At the company level, managers can no longer rely purely on financial engineering for returns. Outperformance
requires hands-on value creation. A multi-manager approach provides access to firms with the operational
expertise this environment demands.

Finally, with proprietary data central to the Al story, a multi-manager approach can also offer access to co-
investment opportunities in assets with the strongest datasets.

Positioning for the future

The Al story is not just a software story, it is a story about the evolution of the global economy. Industries will be
reshaped as new markets emerge and novel business models are created.

Now is the time for investors to react, understand where value is moving, and position their portfolios accordingly.
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About Amundi Alpha Associates

Amundi Alpha Associates is the private markets multi-manager business line of Amundi Alternative & Real Assets,
a trusted European partner with over 40 years of investment experience. Amundi Alpha Associates manages over
EUR 23b in AuM across private equity, private debt, and infrastructure funds-of-funds and segregated accounts,
primarily on behalf of a global, institutional client base. The business line employs over 80 professionals across its
offices in Zurich, Paris, and Barcelona.
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The information in this article is shared “as is,” and the user of this information assumes all risk for its use. Unless otherwise stated, all information contained in this document is from
Amundi Alpha Associates AG and is as of June 2026. Diversification does not guarantee a profit or protect against a loss. The views expressed regarding market and economic trends
are those of the author and not necessarily Amundi Alpha Associates AG and are subject to change at any time based on market and other conditions, and there can be no assurance
that countries, markets, or sectors will perform as expected. These views should not be relied upon as tax, legal, investment advice, a security recommendation, or as an indication of
trading for any Amundi Alpha Associates AG product. This material does not constitute an offer or solicitation to buy or sell any security, fund units, or services. Investment involves
risks, including market, political, liquidity, and currency risks. Past performance is not a guarantee or indicative of future results. Historical data and analyses should not be considered
as an indication or guarantee of future performance analyses, forecasts, or predictions. Furthermore, none of the persons involved in the preparation of this document shall be liable
for direct, indirect, special, incidental, punitive, consequential (including but not limited to lost profits), or any other damages. All company logos mentioned are registered trademarks
which remain the property of each company.

Amundis private market multi-management business, based in Paris, was launched in 1998 under the legal entity Amundi Private Equity Funds (PEF). Zurich-based Alpha Associates
AG was founded in 2004 as a spin-off from Swiss Life. These two entities have been working together since 2024 to create the Amundi Alpha Associates platform
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For Professional Investors Only - 3


https://www.amundi.com/globaldistributor/article/unlocking-private-markets-rise-evergreen-funds-democratised-investment-landscape
https://research-center.amundi.com/article/private-assets-likely-stay-resilient-during-market-turmoil
https://ir-api.eqs.com/media/document/d3a0230e-f40f-441e-9faa-ceaceeeebbec/assets/Amundi_Alpha_Associates_-_Horizon_Amundi_-_Evergreen.pdf?disposition=inline&actId=~atGTP8GdHBob-uIf5DrTb_a0k54TWnnIMaZ_PKoqf_lE9Z9si0s2v1S_bx_-h1GeI1aD3RV99MgvT9xA2N3ebGWiFtelGH-6ifSqxTX0vyy4rXrrW0J8%3D&actCampaignType=CAMPAIGN_MAIL&actSource=506975
https://link.alt.amundi.com/m/ml/207004/506881/UwG7vin-SrJaABAQZfC5pw==/JofmRpLnNZrlzncHQQQfT6HKZTKurBL0/

